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Programmatic Progress

Mote: The table below should contaln these ImpastiOutcome Indicators that are (1) due for reporting during the current year of a grant and {2) those reporting on which Is overdue from tha previous periods.

A Impact | Outcome Indicators -
s Year of act/O d
Impact | {If applicabla) enr Comments on results on Imp wtcome Indicators and data sources,
Gilconia Indicator Description - Target Intended Target Report Due Date Actual Result | Data Source of Results and ary othier commants
Value Year
B lly, this would be through a national
sentinel surveillance systern, focusing on anti-natal care
ot infarmation. This system Is not available on a national level in the
Impact Percentage of young women and men aged 15-24 who are HIV infected <1% 2010 2013 <% i s - Enﬂ o light of the very low HIV prevalence and inci Case reporting
appropriate) takes piace as part of the monthly health reporting system. This
Indicator is perceived not to be suilable for the oPt contexd. There is
no HIV+ case aged 15-24 years old cumently alive in the oPt.
From the ART register and palient records, all patients on treatment
Chinical cohort foll since 12 months are still alive, At the time of writing the present
jmpact Persentage of adults and children with HIV stll alive 12 months afler indiation of antiretroviral therapy 100% 2010 2013 85% 5 g o ot foliow:ur report (November 2011} there are currently 17 patients under ART
sliidiea. (ten in the West Bank and seven in Gaza. One child in Gaza Is
included among these numbers.
The BSS survey was conducted in Year 2. The final report with the
results is available. The national disseminathon workshop took place
" S " tenl BSS (Behavioral and on 28th N ber 2010. This provided baseline data lo be
di whao ha: that red of Hi -
Rtcon Percanlags Of Injgcling Atk usars' whothaveradop ey I o amo 2012 2% Surveillance Survey) complemented with another BSS survey in Phase 2 to measure the
impact of the interventions, focusing on Injecting Drug Users -
MARP/larget group selecled for the purpose of the BSS survey.
Cutcome Percentage of young women and men aged 15-24 expressing accepling attitudes towards people Fving with HIV 20% 2010 2013 40% - - Other (KAPB Survey) Planned to be reported in Year 5.
f WO aged 4 who exhibit " hensive knowl o Hi
Oulcoms | Fereontage of young wamen and men 15-24 iwho etk Comprelion e abolL iy, 9% 2010 2013 18% . . Other (KAPB Survey) Planned to be reported in Year 5.
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Note: Al programmatic Indicators contalned In :i n::.a:. Performance Framework should be listed, regardiass of whether the,

Update or whether tha targets have been med in pravious pariods,

@Esaaﬁp_iﬁma_u L 2 i) I =
. Basellne
{if applleable) # achievement
Objective | * Indicator Indicalor Desorl Tiéd Ta Targets cumulative? Top 10 Intended Target Actual Result i Reasens for programmatic deviation from Intended targel and deviatiens fram the
No. Na, o s Indlcator? e =53 ta date 1o date Eﬂ% related workplan actvities
{74 1DUs Mo new peer educalion acthvities took place during Q12 as all activities wera pu
i 88 YPE 160 (74 UNODC Q6 + 88 YPE on hold since May 2011 - the end of Fhase 1 agreements, Furthermare, the
Number of ducators - =
! 124 FRIEA, JGUMh Sod it prer SOCAItE Talsg Cuiriptgraid]: Yéouer prograivisun | Yel=Tap 0t NI L OWPC) UNICEFIUNFPA} 100% Phase 2 was signed in D 2014, and ag with SRs
Total 160 were u_n.ﬁ._ in January/February 2012
The MAC mufti-district teams continsed awareness raising activiies on HIV andg
. 4782 hil ' AIDS rat through Global Fund maney. A5 there was no active agreemant since
5 122 Mumber of peopla reached through targeted HIV ewareness raising and senstization sessions Current grant| Y-over program term | Yes - Top 10 [ A 5,000 (TAZ ekt wm.__wﬁﬁ ane g B6% May 2011, all activilles wese put en hold, The Phase 2 agreernant was signed i
Dacernber 2011, and agreements with SRs were signed in January/February
2012,
Al condoms in the Wesl Bank were distributed and details wera regoried
previously.
In Gaza, up to Q12 a cumulative number of 107,383 condoms were distributed ko
beneficiaries and the number of ficianies whe received s0 far is
Out of the 300,000 condoms 7,457 persons {84% of the recieved amount was distributed so far out of the
purehased (with 2,400 extra recioved amount of 122,400 Pleces), The percentage improved from 81% i Q{1
condems defivered as fo B8% in Q12
1 2 Number of condoms to most-at-risk popul for free _over & contingency), 180,000 were :
1.34 P! Current grant| program term | Yes - Top 10 | 204,230 | 2008-2010 300,000 distrivuted in WE and 107,383 S5% Candom for HIVISTI s ;23 cutural barars
in Gaza {out of the 122,400 remain an obstacla. In E‘_n_ to improve i rate, it was ag
delivered). 287,353 - 56% tota start di g the to the ot the peivate seftor
distributed out of purchased which started _n$ quarter __D_ _v
It is worth mentioning that data consclidation vis a vis this indicator is challenging
and time consuming. Data reporting up 1o the distribution to beneficiarias has
bean requestad by the PR (and not only to service delivery facity). The presen
report includes such information.
Mo new training took place during Q12 as all acthvities were put on hold since May
486 (125 WHO Q5 + 208 WHO|
1 144 Number of health and tralned in ing i testy T 2011 - the end of Fhase 1 agresments. Furthermore, the Phase 2 agrasmant
4 workers sting Current grant| Y-over program term | Yas - Top 10 HIA A 485 Qs +%uw+§..o._mio:uo.u~woszo 1009 was signed in Decamber 2011, and agreements with SR were signed In
) JanuaryFebruary 2012
During the reporting period, 261 peopie were HIV tested in the West Bank
1 142 Number of & who recaive HIV tasting and counseling (inchuding provislon of the resuts < 2,153 (B0S Q7 + 211 QB + 365 according to MoH reports. This brings the total number of people tested (using
Lo e 9 i ! Gueiant gract] Yeowl programibser ) Yea-Top 40} WA A 1800 Q10+ 473 Q11 + 261 G12) 135% tha VCT approach and the rapid tests) to 2,153. It is worlh mentioning that in
Decemnber, 2012 there are no mare test kits avalable al the health centers.
2,003 {114 Q4 + 312 NAC, 70 Mo new training took place during @12 as all acivities were put on hold since May
1 151 umber of health service providers trained In STI syndromic case management o MOH, 20 PMRS Q5 + 1,078 2011 - the end of Phase 1 agreements. Furthermore, the Phase 2 agreemant
_s, : 8 il Sl e Rl Gl A il 2100 UNFPA Q8 + 218 MoH Q7 + 0% was signed in December 2011, and agraemants with SRs were signed in
200 MoH Q8) January/February 2012,
1 161 Humber of health eare workers trained in blood safaty and universal precautions = This is & new indicatar thal was intraduced i Phase 2 PF and no activities havy
ety 8 Cumantpian) Yroverprogrintiain, |“Ya=Togn,) B s A B Hoi started since he Phase 2 agreement was anly signed in December 2012.
Mo new training took place during Q12 as all activities were put on hold since May
2 241 WNumber of health care providers trained in advanced HIV care and freatment % 108 {20 WHO Q8 + 2 WHO Q7 2011 - the and of Phase 1 agreements, Furthermore, the Pnase 2 agreemant
Cumartgeartf. Yeowstproguambemmfotes=Topi0y)| WA L 108 + 5WHO Q8 + 81 WHO Q10 100% was signed in December 2011, and agrsements with SR were sighed in
January/February 2012,
Up to 012, a total of 18 PLWHA ware alive in the 0Pt and all of tnem are under)
2 1, Humber of le with HIV current g anti-retroviral ian thera) i ART (11 in WEB and 7 in Gaza). The medicines wera provided through Phase 1
212 peap y Py Cumentgrant|  N-not cumulative | Yes - Top 10 15 2007 15 18 120% funds, The PR is closaly monitaring the ARV stocks at HIV and AIDS efinle on
manthly basis.
According to the MoH, 17 patients out of the 18 PLWHA in WE and Gaza unde
ARV treatment 2t the time of Period 12 were provided with psychalogical suppdr
thraugh the monthly vists, The 18th patient is a young child who s not receiving
formal psychosocial support bul receives lull attentlon by the well trained trealifg
doctor In Gaza.
A signed latter from he MeH confirming prevision of ial support to all
. " " patients was provided, A psychiatist wil ba trained to follow patients dunng Phase
2 221 No of people iving with HIV provided wih psychological or social support mmu.u_.__._neo“:u. Nenot cumulative | Yes - Top 10 0 2007 14 17 121% 2 and will be avallable al the “AIDS elinlc” in Ramatah. That psychiatrist wil ba
Hasing with the treating doctos in Gaza upon completion of the speciaized tralnfg
on care and psychosocial support.
Follow up was made by the PR to access patients” files (keeping
Intact) or some form of irached evidence: the NAC confimed that only the treagng
docter(s) isfare allowad to faflow up their cases and who would provide
peycholegleal support and as well as organize referrals should therg
be any need,

2 plalad VOT AN 0105-2012 - A1 § May 12.80-2.512

PR_Programmatic Progress_18

Page iai2



Devalopmental Association, SAWA, Agbet Jaber Woman Center, The Culture
&nd Free Thought Association, Al Magdese and 13 CBOs
W Is worlh mentioning that treatment services are only pravided by the Mo (fr
of charge),
Number of CSOMGOSs receiving small grants for the implementation of HIV prevention and support GF and other *The Culture and Free Thought Association” and "Al Magdese” have already
3 341 sarvices donors Veowal program lam No Llia) NiA - & 130% taunched the Implementation of the agreed upon activitles a5 per the signad
contracts, The PR is closely following the progress of Implemenation and
Ing dsfactvili [’} d by these organizati
Furthermare, as part of the Civil Sociely Enhancement Strategy on HIV, the
mmapping of Civil Society Organizations working on HIV and AIDS was conducta
and revised throe times based on the varicus commenls received from the
partners and the national autharfties. The final draft accepted by the PR was
ready end of October 2011 and is panding naticnal validation
* indicater No, should correspond Lo the Indicator mumber listed in (fe approved Parfarmance Framework of the grant (1.1, 1.2, efc)
€. Anslysis of dala quality and reporting issues
{1} This {1} @ summary of qualty and reparfing on i ard any Essues which are not covered in Reasans for daviation', and hat are underway or planned to address tnese issuas.
1. The progress reports figed in by the SRs do not ahways provide much detalled i ion. The PR provides

chellenging at times to verily 2) expendiures.

2, Tha PR finds #t difficull fo enforce quality and training requirements. The PR does net have the mandate fo ask for pricr clearance of trainings 1o take place. Thus, reviews are limvted most of the times to "post

1o the SRs on this issue and requests amendments and clarifications to the reports. The clarification process Is then extensive and time consuming. This relates to financial updates as well and provision of financial supporting docur]

reviews" and informal feedback machanisms in addiion to feedback at the time of the event/supervision visit.

ants wh
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On-going Progress Update and Disbursement Request

PROGRESS UPDATE PERIOD
Grant number:
Progress Update - Reporting Period:

Progress Update - Period Covered:
Progress Update - Number:

Section 2: Grant Management

A. PR COMMENTS ON THE FULFILLMENT OF CONDITIONS PRECEDENT AND/OR SPECIAL CONDITIONS UNDER THE GRANT AGREEMENT

! Please include in this table the CP number as per Grant Agreement and full text of CPs and/or other special conditions due for fulfilment during this period or outstanding from previous periods.
1 Some Special Conditions may apply to more than one period of grant implementation. Their fulfilment during one period does not automatically imply fulfilment in subsequent periods. The LFA should verify that the status of
such conditions is reported by the PR during each period concemned.

Conditions Precedent andfor other special conditions

Status PR Comments on Progress of Implementation
Second Disbursement: the delivery by the Principal Recipient to the Global Fund of an Unmet - In The PR has already started working on the update of the M&E plan, and will
updated plan for monitoring and evaluating Program activities (the "Updated M&E Plan") Progress be submitted in due time.
Second Disbursement: the delivery by the Principal Recipient to the Global Fund of a revised
budget for the period beginning with the Phase 2 starting date and ending with the Program The PR has already initiated the discussion with the partners on the review of
Ending Date (the "Revised Program Budget") if the amendments incorporated into the _.M“%wm”, budgets in light of the delay in signing the grant agreement for Phase 2. The
Updated M&E Plan necessitate amendments to the budget that was approved by the Global revised budget will be submitted in due time.

Fund as of the effective date of this Agreement

Second Disbursement: the written approval of the Global Fund of the Updated M&E Plan and |  unmet- Not
Revised Program Budget started

Disbursement of training funds: the delivery by the Principal Recipient to the Global Fund, in
form and substance satisfactory to the Global Fund, of a detailed training plan and budget Unmet - In The training plan was already submitted to the Global Fund and are in the
covering all trainings that the Principal Recipient proposes to conduct (the "Detailed Training Progress final stage of approval by GFATM

Plan and Budget")

Disbursement of training funds: the written approval of the Global Fund of the Detailed Unmet - Not
Training Plan and Budget started

The Principal Recipient acknowledges and understands that the Global Fund has entered into|
this Agreement with the Principal Recipient in reliance on the representation by the UN
Theme Group on HIV/AIDS for the occupied Palestinian Territory & National AIDS Committee
that the funds provided under this Agreement do not constitute more than 65% of the funds
for the national HIV/AIDS program in West Bank and Gaza Strip. If the Principal Recipient
becomes aware that the funds provided under this agreement are in fact or are anticipated to
be materially higher than this amount, the Principal Recipient shall promptly notify the Global
Fund.

The MoH has already provided a letter confirming the co-funding of the

et national HIV and AIDS Programme. Kindly find it attached.

Final Consolidated Quarter 12 PUDR HIV Grant AQ-30-3-2012 updated VCT AN 01-05-2012 - Al 1 May 12-AQ-2-5-12 PR_Grant Management_2 Page 10of 4



Section 2: Grant Management

The disbursement by the Global Fund to the Principal Recipient of Grant funds to finance

The operational researches will only take place in Year 5 of the programme. The

prevention services by peer educators”, which will replace indicator 1.2.1 “Number of IDU, youth
and women peer educators trained”. The Principal Recipient shall ensure that a system is in
place to report quality data on these indicators

activities relating to Behavioral Surveillance, KAPB survey and formative research is subjectto |  Unmet- Not i ; ; )

the delivery by the Principal Recipient to the Global Fund of an itemized budget, in form and started ﬂ_..wzﬂs___mﬂwumﬁ_mﬁﬁ datalied buidgats are providad to GRATM and approved prior

substance satisfactory to the Global Fund, with respect to these activities. P #

Within six months after signing this Amendment, the Principal Recipient shall deliver to the

Global Fund documentation, in form and substance satisfactory to the Global Fund,

demonstrating that it has established a system to validate the information captured in the Met The PR is already implementing the MIS

Management and Information System (MIS) and to increase the current reporting rate and

consistency (including data at the level of the Sub-recipients).

Within six months after signing this Amendment, the Principal Recipient shall deliver to the

Global Fund an updated version of the performance framework, in form and substance s ; ; y ; s .
i ; e S . The PR has initiated the discussion with the partners on this condition and will

: “# and % of IDU hed with ; > 3 2 ; ;
e e ont s e i unn.ya|dcss seingsporopritereporing mechania, and agoed on portona
P 9 P y g started definitions of indicators, including replacing indicator 1.2.1 with the new

indicator.

Final Consolidated Quarter 12 PUDR HIV Grant AQ-30-3-2012 updated VCT AN 01-05-2012 - Al 1 May 12-AQ-2-5-12 PR_Grant Management_2
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Section 2: Grant Management

B PR REVIEW.OF PROGRESS ON IMPLEMENTATION OF OUTSTANDING MANAGEMENT ACTIONS FROM PREVIOUS DISBURSEMENTS

number.

| Please list all issues raised in the last Management Letter from the Global Fund or outstanding from previous Management Letters, and comment on the progress. Please include the date of the management letter and the item

Global Fund Management Actions (Date: 21-February 2012)

PR Comments on Progress of Implementation

No of condoms distributed to general population for free
Reporting system for condom distribution is not yet fully implemented and embedded in the MoH
M&E system

The PR raised this issue with the MoH and has already started reporting number of beneficiaries receiving condoms. The PR will
ensure that this reporting continues during Phase 2 as well.

No of general population who receive HIV testing and counseling (including provision of the
results)
We note that rapid tests for VCT have not been on stock at all health service delivery points

throughout the reporting period.

Based on the approved PSM Plan for Phase 2, the procurement process of Rapid tests was launched internationally — through
IMRES LTA holder - using the existing LTA between UNDP/PSO and IMRES which guarantees quality and prices. The expected
delivery date is end of March 2012 unless delays occur due to the Israeli authorities and clearance process. The availability of
the Management Information System (MIS) during phase2 will allow an accurate monitoring of stock of rapid tests and drugs at
health facilities. MIS will be used to plan monitoring visits and results of the monitoring visits will fit and update MIS, consequently
actions will be taken by the team fo assure no stock out of health products will occur.

No of people living with HIV provided psycho social support PLHIV supported
We note that the psycho social support which is provided for clients under ART is not
documented.

Psychosocial support provided to patients is documented in the ART registers as part of the treatment follow up. However, a fine
tuned and detailed documentation process focusing on psychosocial support was discussed with the MoH, which system will be
put in place in Phase 2 as part of the overall strengthening of psychosocial support and care to patients in collaboration with
WHO and the MoH. Health staff will be provided specialized training. However, as the grant agreement was only signed in
December 2011 and the agreements with SRs in January 2012 and since no funds were received, the implementation of
activities is delayed.

Sub recipients management: Clinical expert advice for ART
Previous WHO capacity strengthening for doctors providing ART and psycho social support has
come to an end

In phase 2, training for treating doctors will continue and training for a psychiatrist will take place.
As for the recommendation about a regional AIDS conference, the PR welcomes the idea and also encourages the Global Fund
fo liaise with UNAIDS and WHO to organize such regional event.

Training at sub-recipient and sub-sub-recipient level
We note that there continue to be challenges in receiving complete and timely supporting
documents for trainings, training materials and pre/post evaluation reports for trainings.

As planned in Phase 2, trainings will be conducted for all partners to enhance reporting and implementation capacities covering
M&E, finance and supply chain management.

Deducting money from training costs could be an advanced policy when specific SR is not complying with the requirements in
Phase 2.

Operational Research (BSS, KAP survey)

The detailed information on the planned operational researches in Phase 2 will be provided prior to implementation. The PR has
communicated this condition to the SRs and was included in the respective agreements between the PR and SRs. The PR will
follow up accordingly with the SRs.

The operational researches conducted during Phase 1 were consolidated into a final report that links summaries of all
researches together. The Phase 1 outcome and impact indicators did not capture the results of such studies, thus the indicators
for Phase 2 were changed to reflect the impact of these studies.

Training Plan: In light of the delays encountered by the PR in finalizing the training plan for the
Round 7 HIV/AIDS grant and the ongoing clarifications please note that amounts pertaining to 3

training activities have not been disbursed.

The training plans were submitted for the GFATM/LFA review and are final as communicated by LFA (UNODC, UNFPA, MOH)
or almost final (UNDP, WHO).The GFATM Is expected to approve all training plans soon.

Final Consolidated Quarter 12 PUDR HIV Grant AQ-30-3-2012 updated VCT AN 01-05-2012 - Al 1 May 12-4Q-2-5-12
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Section 2: Grant Management

The PU/DR submitted by the PR covers in support of the disbursement request covers the period
of 1 June — 31 August 2011, i.e. Q11. Consequently the disbursement period should be for Q12
with Q13 as a buffer. However, the budgets for Q12 and Q13 are not included in the PR Total
Forecast in Section 5 and the forecast should have been the budget allocation for these two
quarters plus any reimbursements including those with respect to the amounts borrowed from the
Round 8 TB grant. We will provide you with a disbursement notification of the respective amount
in due course and wish to underline that we remain available to participate during our upcoming
mission in a dedicated working session on budgeting and forecasting in support of disbursement
requests during our upcoming mission to oPt.

The PR takes note of this recommendation.

In fact, the PR was not notified during the review of the report with the LFA and GFATM to consider this forecasting method.
Thus, since the PR didn't receive any funds under Phase 2, and as per the discussion with GFATM, we have included the
forecasts for Q10-Q12. However, the update is included in the current report (PUDR 12)

C. PR COMMENTS ON/ANNUAL GRANT REPORTING REQUIREMENTS

! Please indicate a date for the report due for submission. If a report is overdue, indicate the original due date and explain the reason for delay.

. Due date e
Required Uon.._...__a;s:.o_._ (st mE_.E.m Comments
According to UNDP carporate policy on audits, UNDP/PAPP confirms that internal audits are conducted
P dit rt
R Audit Repo Selact every year (will take place in April 2012 for 2011 acivities).
Enhanced Financial Reporting (EFR) 15-Feb-12 Select The EFR is submitted along with this report for the end of the year 2011.
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PROGRESS UPDATE PERIOD

Grant numb

Progress Update - Reporting Period:
Progress Update - Period Covered:
Progress Update - Number;
Currency:

Section 3A: Total PR Cash Outflow

..u<n.
Beginning Dat

Number:
End Dat

| For RCC grants the cumulative section of the table below should contain cumulative amount from the start of the RCC and not from the start of Phase 1 of the program.

Budget for
Reporting Perlod

Actual Cash Outflow
for Reporting Period

Varianca

1. Total PR cash outflow vs. budget

Reason for Varlance

| The PR racaived only emergency disbursement to
| cover the negative cash balance and proceed with

Cumulative Budget
through perlod of
Progress Update

Cumulative Actual
Gash Outflow
through perlod of
Progress Update

Variance

Reason for Varlance

| Please see the previous comment on the PR
| budgetfactual cash outflow for reporting

| ARV orders were dene on ad-hoc basis since no
active grant agreement was in place, which led to

1a. PR’s total expenditures the ARV request for 2012. Other activities wiil be 2,804 637 2,073,317 2 i A
Jaunched in 2012 once further disbursement is . ﬁ%wﬁﬂaﬂﬁ%:oﬂo the unspent budgatin
| received. g8t
The PR received only emergency disbursement to
cover the negative cash balance and proceed with Please see the previous comment on the
1b. Disb ts to sub-recipl |the ARV request for 2012, Disbursements to the SRs 3,983,712 2,813,951 disb its to tha SRs for reperting
ill be processed in 2012 once furiher disbursement period.
is raceived from GFATM.
; Cumulative Actual
Cumulative Budget
Budget for Actual Cash Outflow Cash Outflow
Reporting Period* | for Reporting Perod | Varlance Bansgnlor¥arance ﬁ“cﬂ“ﬂ_ﬂﬂﬂ_ through period of Varlance Redagnfoc VarAnca
g P Progress Update
2. Total ph | & health product expendi
budget

The cumulative expenditure includes only th

‘| pharmaceuticals, and no longer includes the

2012,

2a. Medicines and phamaceutical products 1291 9,849 ordering the neaded drugs only without any buffer 83,442 PSM costs (praviously in phase 1, we used
stock, to add the PSM costs to this line)
i . | The PR didn't receive any further
2b, Health products and health equipment 3,900 0 Allthe procurement dctivities will beleunched in 584,688 disbursements in order to launch the

procurement for phase 2.

Final Conaciidated Quarter 12 PUOR HIV Grant AQ-30-3-2012 updfated VCT AN 01-05-2012 - Al 1 May 12-A0-2-5-12
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HIV/AIDS FINANCIAL REPORTING FORM

Coun ‘West Bank and Gaza S PLEASE REFER TO THE "GUNDANCE FOR COMPLETION OF THE ENHANCED FINANCIAL
(Grant No. PSE-T0B-GO1-H REPORTING TEMPLATE" DOCUMENT TO ASSIST YOU IN COMPLETING THE TEMPLATE
PR UNDP/PAPP

Currenc: UsD

Current Reporting |Start Date: Cumulativa
Period 2 Reporti

The end date for the current reporting period and
cumulative reporting period must be the same

The “TOTAL" rows in Table A, B and C will have a RED background If the amounts in each table do not agree. If the
Totals for each Table agrees, these rows will have a YELLOW background.

e O_Wm[..o%: rting Period 2 : Cumulative Re, Period
Cumulative Cumulative
# Category Budget Expenditures Variance Reason for Variance Budget Expenditure Variance Reason for Variance
Most of the SRs didn't repart any expenddwies aler Q10 ot of the 5Rs dednt report any expendiures after Q1
930,465.62 616,760,562 313,696.30 since the phase 2 agreement was only signed in Dae. 201 1,807,773.41 1,494,007 62 313,685.49 since the phase 2 agreement was only signed in Dec. 2011
1 | Human Resources U and they didn receive any disbursement so far. 2. and they didn't receive any disbursement so far
| Most of the SRs didn'l report any expenddures after @10 H Most of the SRs didn report any expenditures afier Q10
arznzor 111,123.30 260,988 68 since the phase 2 agreement was only signed in Dec. 201 613,936.00 H 35204588 280,000.11 since the phase 2 agreement was only signed in Dec. 2011
2 Technical Assislance and they didn't receive any disbursement so far, i . and they didnt receive any disburserment so far.
i 1 Most of the SRs didnt report any expendures after G10 I © |Mostof the SRs didnt report any expenditures after Q10
_ 325,239.02 103,952.00 221,287.02 since the phase 2 agreement was only signed in Dec, 201 §28,820.00 607,535.16 221,284.84 since the phase 2 agreement was only signed in Drec. 2013
3 Training i - and they didnt receive any distbursementsofar. | and they didn't receive any distursement se far
i _ i The PR received only emergency disbursement 1o cover (s The PR recenved only emergency disbursement to cover the
ative: cash balance and proceed with the ARV request for negative cash balance and proceed with the ARV est for]
Lo 12308800 | iher aciviies wh ba isunched in 2012 once forve]  ST4GETST | 45150141 12309510 12012 Other activities wil ba launchad in 2012 ance furthe
4 | Heafth Products and Health Equipment e = i disbursement is recaivad. il | nt s recehved.
! 5 1 ARV arderes were done on ad-hoc basis since no active b
28,852.26 | 23,982.30 i 4,869.96 grant agreement was in place, which led to crering the 83,441 60 78,671.48 4,870.12 Please see previous comment on the pharmaceuticals
-w.mmnm.,._ drugs only without any buffer stock. E = product. In addition the available budget lefl from phase 1
| The PR received only emergency disbursement to cover The PR received only emargency disbursement to cover t
negative cash balance and proceed with the ARV request for] negative cach balance and proceed with the ARV request fo
SR 1545130 2235470 12012, Other activiies wil be lsunched in 2012 once furthed 3286279 A1 A08 2235640 15512 Other acivities will be launched in 2012 once furthe
. ement is recelved. disbursement is received,
_ The PR receved only emergency disbursement to cover tH The PR received only emergency disbursement te caver t
negatve cash balance and procesd with the ARV request for] negative cash balance and procesd with the ARV recquest
138, 100.00 20 M3TT200 13012 Other activties will be launched in 2012 once furthed  343.230.33 SRR A15TA 61 ivities will be launched in 2012 ence furthe
= disbursement is recetved l is received Iy
Most of the SRs didn't repert any expenditures after 210 = & SRs didn't E_uaa any expendiures after Q10
216,632 63 43,072 87 173,559.76 since the phase 2 agreement was only signed in Dec. 201 42066055 247 101,67 173,558,680 since the phase 2 agreement was only signed in Dec. 2011
di so far.
i Most of the SRs didn't repart any expandiures after Q10 -
110,005.63 | 23,086.00 06,916.53 since the phase 2 agreement was ondy signed in Dee. 201 42561270 338,693.38 86,918.32 since the phase 2 agreemant was only signed in Dec. 2011
| s and they didn receive any disbursement so far, p ! Jand they didn receive any dsbursement so far.
I Most of the SHs diant report any expenddures aller Qi
3,360.00 | 38,100,00 1 -34,740.00 since the phase 2 -o.c..g.siuu ‘only signed in Dac, 201 22,088.34 1 57,728.34 -34,740.00 The over-expendiiure relates to the phase uﬁ.sﬁ_!._%
= 1: 5 i and they didn receive any d nent so far. | ase refer to the
| Mast of the SRs didn't reporl any expenddures afier @10 Most of the SR didnt report any expendiures m;! 08
176,684.12 45.226.78 | 131,467.34 since the phase 2 agreement was only signed in Dec. 201 412,999.59 281,531.38 131,468.21 since the phase 2 agreament was only signed in Dec. 2091
11 Flanning and Administration == i | and they didn't receive any disbursement so far, | _|and they didn receive any disbursement so far.
= | e Most of the SRs didnt report any expendiures after Q10 | Most of the SRs didn1 repart any expenditures afler Q10
i 352,395.64 | 112,030.60 240,386.04 sice the phase 2 agreement was only signed in Dec, 201 786,146.58 54578197 240,365 41 since the phase 2 agreement was only signed in Dec. 2011
12 | Owverheads N i el 4 _ and they didn't receive any disbursement so far, A and they didn't receive any 50 far,
| o s _ e e o o=t o s didnT réport any expenditares after Q10
| 305,043.18 | £1,560,00 7563,463.19 this expenditure relates to the small grants signed in phasd1 508 190,60 254,727 62 253,467 08 since the uvumm 2 agreement was only signed in Dec. 2011
13 Other | | but the expenditure cccurred in Q12 only. and they didn't receive any disbursement so far
ToTAL] 313081538 T 121071485 | 1,911,100.52 887834971 | 406725023 | 1911,000.48 ]
B- BREAKDOWN" BY PROGRAM ACTIVITY ; : Current Reparting Period P : Cumulative Reporting Period
: _ T Cumulative | Gumulative
# | Macrocategory | Objectives Service Delivery Area Budget Expenditures | Varfance Reasen for Varlance Budgat | Expenditure Variance Reason for Variance
Nﬂmzn_m ni-zs_._._.e_ action to maintain low HIV Wiost of the SRS @Rt report any expanditures after Q10 | Most of the SRs didnt report any expanddures afler Q10
¥ among populations most at 226,700.00 62,972.00 163,728.00 since the phase 2 agreement was only signed in Dec. 201 508,080.80 344,353.95 163,726 85 since the phase 2 agreement was only signed in Dec. 2011
11 Pravantion .E.ﬂ and vulnerable ..._vlm_.:_m.mﬁm with NGO Prevention: BCC - Mass media = 1 and they didn1 receive any disbursement so far, | and they duin't receive any disbursement so far.
m—_s.sz_m.. Commanity action te maintain lowHIV 1 Most of the SRs didn't report any expendiures after Qi Most of the SRs didn't report any expenddures after Q10
m ¥ among p ions most at 635,182.73 | 251.207.00 ! 383,885.73 since the phase 2 agreement was only signed in Dac. 201 1,435,447 18 1,055,560.81 363,855 37 since the phase 2 agreement was enly signed in Dec. 2011
I Prevention E.. and ¢=_=m=.u_m n ea_.z.o__oz with NGOs Prevention; BCC - community outreach L | and they didn't receive a: ment so far. o |and they didn't receive any disbursement so far.
] | o The PR received only emergency disbursement to cover the 7 i The PR recetved only emergency disbursement fo cover
m:n._eszw_._ nu_._.__._._z.rd. action to maintadin fow MV negative cash balance and proceed with the ARV request for] regative cash balance and proceed with the ARV request
ly amang popusatians mast at iegooen f: lesena 163400 12011, Other activities will be faunched in 2012 ence furthe ARIL 26,526:30 1883484 o012, Giher activiles wil be launched in 2012 once furth
13 Prevention :wr and S___.m-_ww_m in uan._n;:_u with NGOs Prevention: Candom distribution | disbursemnent is received. H disbursement is recewed.
The PR received only emergency disbursement to cover 1 The PR received only emergency disbursement to cover ¢
w.-w_._m.__mz Oa_...__._._:_.sv_ action to maintain low HIV negative cash balance and proceed with the ARV request for] negatve cash balance and proceed with the ARV request forl
ty amang most at 02450.42 1411900 BB3MAZ o012 Other activiios wil be launched in 2012 once furtned  117.519.28 H20878 B33045 I Other acthiies wil be raunched in 2013 ance furthel
14 Prevention _:m* and vulnerabie in um_.__._o—u.._,o wilh NGOs Prevention: Testing and Counseling | disbursament is received {disbursemant is received.
|Strengthen Cammuntty action to maintain low HiV 1 _ Most of the SRs didn't report any expenditures after Q10
amang p i most at 20,720.00 1 24,257.00 | -3.537.00 since the phase 2 agreement was enly signed in Dec. 201 284 588.08 { 288,124.78 -3,536.67 The over-expenditure relates to the phase 1 overexpendiute
1.5 Prevention .z.ﬁ and vulnerable in partnarship with NGOS F : STI di s and ] | and they didnl receive any disbursement so far. | on this SDA, please refer to the Q10 report
Strengthan na!-.:.:_:._ action to maintain low HIV | Mosl of the SRs didn't repert any expenditures after Q10 Most of the SRs didnt report any expenditures after Q10
y among ions most at Prevention: Blood safety and universal 116.000.00 -2,965.00 118.965.00 since the phase 2 agreement was only signed in Dec. 201 154,575.78 35610.78 118 865 00 since the phase 2 agreement was only signed in Dec, 2011
16  Prevention risk and vulnerabie i in aa.a.ozzlw with NGOs precaution B and thaey didn't receive any di it o far. | amie U __|and they didn't receive any disbursement so far,
_ | Recuced morbidiy and mortaify through improved ARV orderes were done on ad-hoc basis since no active !
|access to treatment, care and psycho-social suppart 272,223.95 | 113,386.60 158,627.35 grant agreemant was in place, which led to orering the H10,456.15 | 451,628.39 158 827.78 Flease see previows comment on the pharmaceuticals
21 Treatment 1o those mfected and affected : Treatment: ART Trealmant and Mondtorin | needed drugs only without any puffer stock. . wroduct, In addition the avallabla by




. Reduced merbidity and mortalty through improved

Mast of the SRs didn report any expenditures after 210

Maost of the SRs didn report any expendiures after Q10

access 1o treatmant, care and psycho-social support Care and Support: Home and Communiy) 20,310.00 1,561.00 1B,749.00 simce the phase 2 agreement was only signed in Dec. 201 05,348 24 76,590.64 18,748.60 since the phase 2 agreement was only signed in Dec. 2011
22 Treatment S those infected ard atfected Based Care and they didn’t receive any disbursement so far, and they didn't receive any disbursement so far,
d L Most of the SRs didn't report any expenditures after Q10 Most of the SRs didn report any expendiures after Q10
|meniaring and evaluation of the national resp In Supy Envis Coordination & 545,778.00 210,344 65 335,433.34 sinca the phase 2 agreement was only signed in Dec. 201 1,680,035,36 1,203,622.15 4B5,413.21 since the phase 2 agreement was only signed in Dec. 2011
31 Supportive mn.s.-a_.__._._m&__: with the ==mm anes Partnership Development _Jend didnl receive any disbursement so far. = B and they didn't receive dishursement so far, )
i Most of the SRs didnt report any expenditures after Q10 Wast of fhe SRs didn1 report any expendduses after Q10
monitoring and n._mpis.. of the national __R..ezma in HSS: Informaticn systemn & Operational 221,505.53 165,562.00 65,943 53 since the phase 2 agreement was only signed in Dec. 201 682,204 61 626,262.25 65,942,236 since the phase 2 agreement was only signed in Dec. 2011
3.2 wcum.an.an Emvironmen ling with the =-wm anes == research i and didn't raceive any dsbursernent so far, and they didn't recelve any disbursemant so far.
Mest of the SRs didn't repart any expenditures afier Q10 ~ |Most of the SRs didnt repori any expendAures after Q10
manitoring and evaluation of the national __ma!:.ao “Eupportive environment: Stigma reduction inf 47,200.00 855600 38,644 00 since the phase 2 agreement was enly signed in Dec. 201 215,249 51 176,605.48 38,644.03 since the phase 2 agreement was only signed in Dec. 2011
33 Supportive Enviros 1 s e with the three ones all settngs | . = and didnt receive any disbursement so far, and they didn't receive any disbursement so far,
ips, 3 Most of the SRs didn report any expenditures afler Q10 Maost of the SRs didn raport any expendiures after @10
maonitering and evaluation of the naticnal responsein Strengthening of Civil Society and 168,134.00 54,183.00 134 951.00 since the phase 2 agreement was enly signed in Dec, 201 243,227.83 108,276.75 134,851 08 since the phase 2 agreement was only signed in Dec. 2011
34 Supportive Environmeni fine with the three ones Institutional Buiding ___|and they didn1 receive any disbursement so far. and thay didn't receive any dishursement so far.
Most of the SRs didn report any expenditures after Q10 Mast of the SRs didn report any expendiures after Q10
53,342.00 7.763.00 55,579.00 since the phase 2 agreement was only signed in Dec. 201 63,341.81 3,770.00 50,562 81 since the phase 2 agreement was only signed in Dec. 2011
0,5532 SHs overheads didn' receive a 50 far, and they didn't receive m disbursemant so far.
o 4 1 —.awm %&45%&&%«%%% T = a_uﬂfmm._.
651,568.75 316,802 60 334.786.15 phase 2 agreement was only singed in Dec. 2011 and funde 72280501 | 542,002.22 180,802 79 phase 2 agreement was o.&. singed in Dec. 2011 and funds
Cwerheads PR overheads for all activities are not yet received from GFATM | for all activities are not yet received from GFATM
TOTAL 3,130,815.38 1,218,714.86 | 1,811,100.52 6,878,349.71 | 4,967 250.23 1,911,009.48 |
To add additional rows, right chck the row number (Row 38 in a blank tempiate) to the left of the row above the row for TOTAL and select copy, then over the
same number, right click again and select Insert Copled CelWARNING Inserting Rows without copying a row as described above will cause the formuta in|
(the varance column to become invatid and will mean the overal information will be
C- BREAKDOWN* BY IMPLEMENTING ENTITY G ‘Current Reporting Period T lati g Period
Type of 1 Cumulative Cumulative
# i PRISR Name Implementing Entity Budget Expenditures | Varlance Reason for Variance Budget Expenditure Variance Reason for Variance
1 H FR TUNDP UNDP 1,378,157.13 556,836 66 #21,320.27 phase 2 agreement was onfy simged in Dec. 2011 and fundk  2,884,637.22 | 20Taaice £21,320.14 phase 2 agreement was only singed in Dec. 2011 and funds
MaoH didn'l report any expenditures since the phase 2 MoH didn't report any expenditures since the phase 2
130,900,00 000 130,900.00 agreement was only signed in Dec. 2011 and they didn 130,200,00 _. 0.00 130,900.00 agreement was only signed in Dec. 2011 and they didn
2 &R MoH Ministry of Health (MoH) receive any disbursement so far. i receive any disbursement so far
(UNFPA didn't report any expendures after Q10 since the UNFPA didn't report any expenditures after Q10 since the
637,557.08 123,112.00 514,445.06 phase 2 agreement was only signed in Dec. 2011 and they 1,623,715.10 1,108,270.55 514,444 55 phase 2 agreement was only signed in Dec. 2011 and they
SR UNFPA Other Muttilateral Crganisatio _|didn't recetve any dishursement so far. didn't recedve any disbursement sofar.
| UNODC didn report any expenditures after G10 since the| 1 UNDOC didn't repont any expendiures after Q10 since the
| | 388,179.12 150,393.00 236,786.12 phase 2 agreement was only signed in Dec. 2011 and they T14,817.49 _ 476,131.38 238,786.10 phase 2 agreement was only signed in Dec, 2011 and they
2 | SR _..._Znﬁn | Other Multilateral Organisation o didn't receive any dishursement so far, I didn't receive any disbursement so far
_ WHO didn't report i
! any expenditures after Q10 except for iife 'WHO didn't report any expenditures after Q10 except for the
| 308,00 230800 | BSO28ED g iurs since the phase 2 agreement was only signed inf  972-893.56 763.804.86 18802870 113 costs, since the phase 2 agreemant was enly signed in
4 SR hwmo Cthes Multdatera! Organisation ! Dec. 2011 and they didn't receive any disbursement so far Dec. 2011 and they duin't receive any disbursement so far.
5 SR |UNICEF Other Muttistersl Organisation | 152.935.47 13831500 | 16,620.47 UNICEF is no longer a SR in phase 2 541.2865,34 524 666,35 16,618.68 UNICEF i no fanger a SR in phase 2
TOTAL| __3.130,815.38 121971486 |  1,911,100.52 6,678,349.71 |  4,967,250.23 1.911,000.48 |
To add additional rows, right clck the row nuember (Row 51 in a blank template} to the left of the row above the row for TOTAL and selec! copy, then over the
same number, fight cick agam and sefect Insert Copied CellWARNING Inserting Rows without copying a row as described above wil cause the formula in
o becore invatid and wil mean the overall information will b
* The sum of all three breakdowns should be equaié Budge! Line-tem, 8- Pragram Activity, G- Implermnenting Entity).
** For the purposes of this report, the SDA Program management and adminstration should be inchuded in the Supportive Ervironment Macra Category.
Please disclose any relevant information concerning the inf in the above tables. Refer to the Guidelines for the Ti if




On-going Progress Update and Disbursement Request
PROGRESS UPDATE _vaO_u

Grant number:

Progress Update - Reporting Perjod: .n<.n_o" R a2 o
Progress Update - Period Covered: Beginning Date: i ~31-Dec-2011
Progress Update - Number: % e > B0

Section 4: Procurement and Supply Management

Comments

1a. Have you updated the Price Quality Reporting (PQR) with the required information on the ph ticals and health
products recelved during the period covered by this PU/DR' {if applicable}? If health products procurement information has not
been entered into the POR, please explain why. Yes The PQR is updated on quarterly basis.

| For further guidance on PQR data entry, please refer to the guidelines.

As per the recent stock taking, the stocks of ARVs are deemed to be sufficient based on the
current needs since all the requested quantities of ARVs that were procured for 2012 have been
received. Besides, it is worth mentioning that the PR has organized a delivery of ARVs to Gaza
via UNRWA for 6 months supply due to the specific situation in Gaza. In fact, the PR used to

Mr m_swen_ _on“_m__”. Mﬂﬂﬂﬂuuwﬂo&n&oﬂ””u_““_”qﬂ.“””_%o:_“.wﬂﬁhua m_”w.wﬂm”o«:w_ﬂ._ i by & health products at the No send ARVs to Gaza on routine basis where no interruption of treatment was happened despite of
# Yerip ' the small volume of medicines that were procured last year including Q12 PUDR reporting

period.Regarding test kits, theere is no stock of test kits (CD4 supplies, UNI GOLD and
Determine) available at the health centers since December 2011. It is expected to be received in
mid-May.

3. Comment on additional issues related to the procurement and supply g of phar ticals and health products

1. GFATM approved the PSM Plan for Phase 2 under the HIV programme and accordingly, the country office placed the ARVs order for the year 2012.

2. The PR has organized the delivery of ARVs to Gaza in order to secure a stock for at least 6 months. The reason behind this action is because of the |sraeli complicated and difficult procedures to access Gaza on routine basis, therefore, any
interruption of treatment will be avoided.

3. All ARvs were procured internationally through UNICEF CPH and other LTA holders. In that procurement, we went first through UNICEF CPH under the support of PSO. At that time, UNICEF CPH was not able to provide all requested ARVs
due to the fact that they did not find suppliers dealing with such small quantities because the procurement was done for 6 months only, i.e. from June until December 2011. Accordingly, PSO advised us to go to other LTA holders such as GIZ,

IDA, MEG, etc where GIZ was selected based on Good Procurement Practices. It's worth mentioning that 4 items were procured through UNICEF where 6 items where procured through GIZ and one item was procured through |DA.

4. The PR has launched the procurement process of health products internationally.

5. The samples of the received quantities of ARVs will be sent to QA lab in India as per GFATM's regulations.

Final Consolidated Quarter 12 PUDR HIV Grant AQ-30-3-2012 updated VCT AN 01-05-2012 - Al 1 May 12-AQ-2-5-12 PR_Procurement Info_d4 Page 1of 1




On-going Progress Update and Disbursement Request

DISBURSEMENT REQUEST PERIOD

Seantnumber; i : . . ; o I A Statement of Sources and Uses of Funds (SSUF) is to be provided
: by PR along with the PUDR form

Progress Update - Reporting Period:

Progress Update - Period Covered:
Progress Update - Number:
Currency:

Section 5: Cash Reconciliation and Disbursement Request

A: CASHIRECONGILIATION FOR PERIOD COVERED BY PROGRESS UPDATE

1. Cash Balance: Beginning of period covered by Progress Update (line 10 from Cash Reconciliation section of the period covered by the previous Progress Update):
-123,020

—— ey

Add: 2. Cash received by the PR from the Global Fund during the period covered by this progress update: 276 835
———y
3. Cash disbursed to third parties by the Global Fund on behalf of the PR during the period covered by this progress update: o
4. Interest received on bank account o
5. Revenue from income-generating activities (if applicable) 0
6. Other income, if applicable (e.g. income from disposal of fixed assets, tax refunds) 976,835
Less: 7. Total cash outflow during period covered by Progress Update (value entered in Section 3A "Tolal cash outflow"):
8. Net exchange rate gains/losses (gains should be shown with a minus sign; losses should be shown with a plus sign)
9. Reconciliation adjustments (gains should be shown with a minus sign; losses should be shown with a plus sign ) 71.914 71 43"
. i
10, Cash Balance: End of period covered by Progress Update: ] 82,099

Explanation of reconciliation adjustments {line 9}
| An explanation must be provided if there have been any adjustments.

As per the request of GFATM/LFA on adjusting the cash balance (since wrong cash balance was reported in Q1/Q2), the PR was adviced to add the amount of 114,477.83 (for difference in the cash balance) and reduced the amount 42,564 28 (for
difference in the expenditures) to the cash balance, thus the amount of 71,914 was added to the cash balance under item 9 “reconciliation adjustments”.

Final Consolidated Quarter 12 PUDR HIV Grant AQ-30-3-2012 updated VCT AN 01-05-2012 - Al 1 May 12-AQ-2-5-12 PR_Cash Reconciliation_5A Page 10of1



On-going Progress Update and Disbursement Request

DISBURSEMENT REQUEST PERIOD
Grant number;

Beginnin
2

Section §: Cash Reconciliation and Disbursement Request

B: DISBURSEMENT REQUEST
Total

nel cash

by the Principal Recipient for the period immediately following the period coverad

by the Progress Update:
1. Period beginning date: .._Lm_._.va_u L end date: approved budget amount: 385343 forecasted amount: 1,086,473
2a. Cash buffer period (by default)
(cash "buffer”) beginning date: end date: approved budget amount: 447,319 amount: 183,600
PR Total Forecast
2b. Additional "buffer* (discretionary, select anly if there is a prior agreement with the FPM) {1) ! A 260,073
cash "buffer” agreed with FPM (2) Select
{cash “buffer”) beginning date auzoe end date: approved budget amount: I { amounl:

(1) Additional Cash buffer can be requested if the next PU/DR report will contain a completed EFR report or a completed Annex on SR financials, requested by the Secretariat, or if there are any additional GF-specific requiremants that cannot be delivered within 45 days, An agreemant in
principal from the FPM should be ok prior to ing an additional cash buffer.

(2} When the additional (cash “buffer” ) period is 1 or 2 months, the approved budget and f d should be calculated as f ted values for the period following the regular buffer period,
i i ich i ile the f fi include onl
Plosike it any nificant variance on your jud ) bet the and tis - e w__wmnwminwmﬂm for 013 include the first disbursement for the SRs which is the budgel 2 quarters, while forecasts for Q14 include only t
Please specify the main factors and related amounts that are the major drivers of the variance. :
NB. Consider the g lems when providing the analysis,
-E timing of p for any signil getary ftems,

- Impact of existing cash balance at SR levels

= Current confimmed commilments to be paid during disbursement request pertod
- Ci unit prices comgp: 1o those in the budget

- Changa In quantities compared to budget

= Exchange rates and inflation

- Linkage b budget and prog) p ta-date.

1 The forecast should include any existing commitments (ekgible under this grant) as of the end of the reporing perod and which are likely 14
be paid during the dishursement period

3. Cash Balance: End of period covered by Progress Updale {number 10 from PR Cash Reconciiation shest):

Less:
4. Cash "in lransit" disbursed to the PR; 0
5. Cash "in transit" disbursed to third parties by the Global Fund on behalf of the PR 0
8. PR's Disbursement Request to the Global Fund for the period immediately following the period covered by the Progress Update, plus additional perod (cash buffer): £ 1,167,875
7. Does the PR's Disbursement Request include funds for health product procurement? H
8. Exchange Rate {used to focal ¥ into grant ¥} Name of local currency, date and source of the ge rate, and other comments (i appropriate)
- used to convert Opening Cash Balance H _ 1_
3.6700 Avg (Sep. - Dec. 2011) NIS/USD = 2 67
- used to convert Closing Cash Balance
- used lo convert Total Cash Oulflow for the Progress Update 36700 T_ﬁ (Sep. - Dec, 2011) NIS/USD = 3,67 _
Period
Fina! Cansolidated Quarter 12 PUDR HIV Grant AQ-30-3-2012 updated WCT AN 01-05-2012 - Al 1 May 12-A0-2-5-12 FR_Dishursemant Request_58
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On-going Progress Update and Disbursement Request

PROGRESS UPDATE PERIOD
Grant number: PSE-708-G01+
Progress Update - Reporting Period: Cycle:

Progress Update - Period Covered: Beginning Date:

12

Progress Update - Number:

Section 6: Overall Performance

A. PR's Overall Self-Evaluation of Grant Performance (including a summary of how financial performance is linked to programmatic achievements)

! The self-evaluation should be undertaken by taking into account programmatic achievements, financial performance and program issues in various functional areas
(M&E, Finance, Procurement, and Program Management, including management of sub-recipients). See Guidelines for more detailed guidance.

Very limited achievements are reported under this quarter due to the absence of a signed agreement between the Global Fund and the PR and consequently between the PR and SRs. Furthermore, the Phase 2 agreement was only
singed in December 2011 and agreements with SRs were signed in January/February 2012,

Furthermore, the PR is in financial deficit and has not received any additional funds from the GFATM for the last several months leading to the suspension of all activities. At the time of signing this PUDR 11, no further cash had been
received. It Is expected that activities will only be able to start again in Phase 2 early 2012 only, corresponding to Period 13.

Despite all the above mentioned challenges, the pariners have continued their HIV work either using their own funding or undertaking activities which did not require any financial implications. Treatment costs were covered at all time. All
programmatic indicators were met with at least 90% achievement. The indicators that reported achievements refer to the ongoing work undertaken by the Ministry of Health (condom distribution, VCT, treatment and psychosocial

support).
The stock of ARVs is deemed sufficient. However, there is no stock of test kits available at the health centers since December 2012. It is expected 1o be received in mid-May 2012.

Other achievements could be highlighted such as follows:
+ The PR and WHO conducted a pretesting of the supervision tool in 2 centers in Gaza & in 1 center in Bethlehem in WB.

+ UNFPA supported, through its own resources, the celebration of world AIDS day by organizing two major events in Alnajah University and Alguds University. Those two events were organized and supervised by the NAC. There was
|high representation from key stakeholders and leaders in the community including the Minister of Health. Other small events were also orgainzed In the districts.

B. Planned Changes in the Program, if any
+ The monitoring and evaluation officer within the PR team resigned in July 2011 and a new officer is on board since December 2011.

* The Programme Manager has resigned end of December 2011. The recruitment process is undergoing and a replacement is expected to be on board within few months.

C. External factors beyond the control of the Principal Recipient that have impacted or may impact the Program
1. The programme has only signed the agreement in December 2011 which will cause delays in the implementation of planned activities. The programme lost one year in negotations with the Global Fund which will affect the timeframe
of implementation resulting in a condensed work pian.

2. The PR faces delays in receiving medicines and medical supplies due to:
a) delays from the suppliers
b} |sraeli customs and strict regulations

Final Consolidated Quarter 12 PUDR HIV Grant AQ-30-3-2012 updated VCT AN 01-05-2012 - Al 1 May 12-AQ-2-5-12 PR_Cverall Performance_6 Page 10of 1



On-going Progress Update and Disbursement Request

GENERAL GRANT INFORMATION
Country:
Disease:

Grant number:

PROGRESS UPDATE PERIOD

Progress Update - Reporting Period:
Progress Update - Period Covered:
Progress Update - Number:

DISBURSEMENT REQUEST PERIOD
Disbursement Request - Disbursement Period:
rsement Request - Period Covered:

sbursement Request - Number:

Section 7: Cash Request and Authorization

A: CASH REQUEST

On behalf of the PR, the undersigned hereby requests the Glabal Fund to disburse funds under the above-referenced Grant Agreement as follows:

1. Cash amount requested from the Global Fund (from line 14 = “PR's Disbursement
Request” in the tab *PR_Disbursement Request_4B"), in grant currency

2. Amount requested in words (in: USD):

B: AUTHORIZATION

The undersigned acknowledges that: (i) all the information (programmatic, financial, or otherwise) provide

d in this Progress Update and Disbursement Request is complete and accurate: (i) funds disbursed in accordance with this request shall be
deposited in the bank account specified in block 9 of the face shegt of the Grant Agreement u/ffass othe

ise specified herein; and (iii) funds disbursed under the Grant Agreement shall be used in accordance with the Grant Agreement,

Signed on behalf of the Principal Recipient:

{signature of Authorized Designated Representative) b
MName: Frode
r
Title: Special Represkntative of the Administrator

Date and Place: at Jerusalem, on |{r May 2012

NB: Please ensure that section 7C Bank Detalls on the following page Is com
details since the previous disbursement.

pleted, if (1) this Is a split disbursement (I.e. disbursement golng to more than one recipient) or {2) if there have been changes to the bank

Final Consolidated Quarter 12 PUDR HIV Grant AQ-30-3-2012 updated VCT AN 01-05-2012 - Al 1 May 12-AQ-2-5-12 PR_Cash Request_TA&B Page 10f1



Annex to PU/DR - Sub-recipient financial information - FOR DISCRETIONARY COMPLETION, UPON THE SECRETARIAT'S REQUEST

ted the PR to

Has the i |

Grant number:

Progress Update - Reporting Period:
Progress Update - Period Covered:
Progress Update - Number:

this Annex for this reporting period?

W

Currency:
Variance
Cumulative Cumulative Actual | Cash balance at | between Latest A e P
Unﬂo““ﬂa.om» Budget for Disbursed durin : Budget through| Cumulative Disbursed Expenditure the end of the Cumulative T _up__m_ m_”xu_nznzwﬂ of <9”M:Mmh“rpa _2_ tive n“_”u: * n_“n d
Name of Entity - Reporting y g period of this | through period of this through period | period covered by Expenditure sumulative expsnditurs:and (g) fl Mg [aonrent an,
Disbursement to - Reporting Period* ) % cumulative expenditure (mandatory for amounts above $50,000 or
SR Period* Progress Progress Update covered by this this Progress Reported and equivalent and with more than 10% variance)
: Update* Progress Update Update Cumulative 9
Budget
The MoH signed the agreement was only singed in Jan. 2012, and
they will start implementation once they receive the first disbursement,
MoH N/A 36,050.00 - 130.900.00 - - - The PR has not transferred the first disbt t since the GFATM
didn't disburse any funds except for the emergency disbursement in
late Dec. 2012,
The difference between disbursements received and actual
. R expendilures are the currency exchange differences through the
UNFPA 18/04/2011 151,768.80 1,623,715.10 1,115,872.50 1,108,270.55 °® | implementation period up to Q12 which made their cash balance
__|equals to 0.
_ | The amount matches with the figures of Q10 since no implementation
UNODC 18/04/2011 34,240.00 - 714,917.49 472,910.00 476,131.39 (3,224.00) 3,10 |took place in @11 and Q12 as the phase 2 agreement is only signed in
. |Q12 and they didn't recelve any further disbursements from the PR..
- |WHO used their own money to cover some HR costs for Q11, and
WHO 18/04/2011 73,583.80 - 972,893.56 680,802.50 783,864.86 (125,591.00) . Q12, which led them to be in a negalive cash balance.
The amount matches with the figures of Q10 since no implementation
UNICEE 18/042011] | /A g 541,286.34 544,365.81 524,666.35 19,699.46 ook placein Q11 as phase 2 agreement was ot signed yst. UNICEF
will not continue with the implementation since they are not going to be
a SR in phase 2, Available cash will be retumed to the PR.
TOTAL 2,605,093

*TOTAL amount for these columns should reconcile with relevant amounts under "1b Disbursed to Sub Recipients" in Section 34"
*“Where the number of SR is significant (over 10), SRs with small budgets (less than $50,000 cumulative each) do not need to be reported separately and the figures can be aggregated in a group called "Other Minor SRs"
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